
Established in 2016 

The Cowichan CAT has an
Indigenous lens woven and
integrated into all aspects

of this work.

CAT members have contributed to: 
Data, Evaluation, Priority Setting, Strategic 

Direction via Vision for Community Wellness, Advocacy,
Community Engagement, Business Engagement, 

CAT Leadership and oversight.

Overdose Prevention Site, Sharps Teams, Wellness and
Recovery Centre, Situation Room, OAT, TiOAT, Dignity
COVID Villages and Housing, Wrap Around Supports,

Food Distribution, Youth Outreach, Treatment, 
Supported Housing, Peer Employment, Trauma 

Support, Education and Training, 
Peer Outreach, Youth Shelter.

CAT Members and Collaboration has contributed to
resources that are leveraged into more than $7 million: 

Johanne Kemmler 
CAT Coordinator

Housing 

Peers

Cindy Lise 
CAT Facilitator

since 2016

Resources 

Cailey Foster Peer
Coordinator

Communications
Membership Contact

Networking
Collaboration with

other CATs

Newsletter

Event Planning 
(Flags of Hope, IOAD) Administration

Information Dispersal
Surveys and Data

Collection 
Planning for target

populations: 
Youth initiatives

Indigenous specific
People who use alone

Leverage Grant Funding 

First Nation Health Authority grants
for Peer to Peer Art sessions and
IOAD 

Island Health grant for Peer to Peer
Outreach Team pilot project 

United Way (UWCNVI) grant for Covid-
19 Shelter Sites 

UBCM grant for Village, including
funding for Peer outreach Teams

The Village 

Covid-19 Shelter Sites (temporary)
including one for Cowichan Tribes

members 

Supportive Housing with wrap-
around services 

Youth shelter (Pilot) 

Extreme Weather Shelter
(temporary) 

Warmland Shelter 

CWAV Shelter (women)

Anti-stigma
Harm Reduction

Peer Empowerment
Cultural Safety

Social Stabilization

Broad Based Relationships
Bring People Together

Education and Training
Information Dispersal

Identify Gaps 
Develop Working Groups

Peer Led Initiatives such as:
Training for peer support in

medical settings 
Peer to peer art sessions

Peer to peer street outreach
Peer harm reduction

workers Peer sharps pick-up
teams

Connect to Health
Network, Housing

Coalition, Housing First
for Youth, Outreach

Teams, Crisis
Response, Covid

Emergency Response,
Wellness and Recovery

Centre, and more.

Event Planning
(IOAD, peer to peer

groups, etc.) 

Community
Development

Funding and Grants
Grant Writing Funding

Aquisition

Participate in
community forums 
Information sharing 

Data collection

Provide feedback and
guidance based on
lived experience.

 
OAT, iOAT, TiOAT available 
Overdose Prevention Site 

Wellness & Recovery Centre 
Mental Health and Substance Use

Clinic Phoenix Wellness Clinic 
Canadian Mental Health Association

Cowichan Tribes Harm Reduction
Team Sa'qw'thut Treatment Program 

Discovery Youth Services 
Cowichan Housing Association 

Sobering and Assessment Centre
Cowichan Green Community 

Cowichan Valley Basket Society 
House of Friendship 

Open Door Youth Services

Education & Collaboration 

Opioid Dialogues 

Business Community Engagement De-

escalation Workshop, Trauma-

informed workshop, Traumatic Brain

Injury Info Session, Crisis Response

Conversations, Connecting outreach

providers, Connecting youth service

providers, Community Safety

Discussions Working with Schools

Better Together

Purple Ribbon Day

Opioid Symposiums

Support Peer
Participation in the

CAT & in Community 
Anti-stigma Projects

Harm Reduction 
Peer Empowerment

Social Media
(Facebook,

Instagram, TikTok) 
Reaching out to

target populations 

Offer Trainings
Naloxone 

Psychological First
Aid Intro to Peer

Support in Medical
Settings

Facilitate Peer Led 
Projects 

Event Planning 
(Flags of Hope,
IOAD, Aubrye’s
Run, Symposium)

Cowichan Community Action Team

The CAT is guided by
people with lived or
living experience of

substance use.


