PAGE  
2

[image: image1.jpg]Cowrchan

Communities Health Network




Network Meeting

MINUTES
Network Members: Amy Trippe-Brophy, Anita Mcleod, Barb Lines, Carol Hunt, Denise Williams, Gerry Giles, Grant Waldman, Jennifer Jones, Joanna Neilson, Linden Collette, Rob Hutchins, Sandra Goth, 
Guests: Katie Hill- VIHA Better at Home Update
CCHN Facilitator: Cindy Lise

Recorder: Cindy Lise

Absent: Gus Williams
Regrets: Bonnie Thompson, Robin Routledge, Jan Tatlock, Jane Hope, Phil Kent
1. Welcome, called to order 6:00 pm. with round table of introductions.
2. Adoption of Agenda – Add CRA Agency Day, ; Add Correspondence from BC Healthy Living Alliance (Correspondence) Approved By Consensus
3. Spotlight Speaker: Katie Hill presents on Better at Home Initiative. A United Way pilot project to support seniors at home.  Cowichan Valley is one of 4 pilot projects on Vancouver Island running this year. Katie shared that a seniors mapping project will be undertaken in the coming months.  CCHN will connect with Pam Alcorn, the current contractor for the project to invite her to present and to find out what questions she is asking. Seniors mapping directly linked to the work the CCHN is about to engage in.
Cindy to contact Pam Alcorn to invite her to present.


4. Approval of December 13, 2013  Network Minutes – Approved By Consensus
5. Correspondence- BC Healthy Living Alliance Upcoming Webinar on Tobacco –Prevention and Protection. Document distributed as well as posted in weekly Check Up.  Conversations included planning conversations to look at how the CCHN can support changing tobacco regulations in the CVRD.  Motions could come from this network. 
Tobacco conversation to be put on February Network Agenda –

Cindy to do pharmacy survey to find out who is selling tobacco products in Cowichan.

Grant, leave meeting 7 pm.
6.  Reports

a.  CCHN Committees- 

Admin Committee –Gerry

Budget- The dates for the CVRD closing and reporting the budget are out of line with the dates for the CCHN.  This means that there may be some invoices or expenditures that are not reported due to timing of our meeting in the month.  These items will be reported in the following month.  If there are large expenditures that are delayed due to timing, they will be reported verbally.  We did not spend the entire budget from 2012. A new budget for 2013 will be drafted in the coming weeks.

Strategic Operational Plan- Cindy outlined the rough draft and timeline for the gathering of research and analysis of existing research over 2013.  CCHN members reviewed the draft documents and provided significant input. Some recommendations include the following:
· Need to determine what Social Determinants of Health and information is relevant. And what the CCHN needs to gather.
· Work with agencies such as Social Planning Cowichan to compile information.
· Gather information that is easily accessed and begin conversations around their outcomes as soon as we have some information.
· Establish process by starting with one area which will help us with establishing procedures for moving forward.
· We are not the first Network to do this work so to look to our leaders before us for the process and strategies used. Cindy to contact Caryl Harper and Mike Pennock
· Articulate our product- Why are we doing this and what will we do with the information we compile.
· Data analysis will likely be what we require as we have significant information already. 

· Gaps that have been identified in the process could lead to future research specific to what has been identified. 

Cindy will update the draft framework with these recommendations and others discussed at the meeting.  

Cindy will set up meeting for Research Committee to begin moving forward.

Membership – Cindy- The membership meeting met and reviewed applications for 2013.  We are pleased to announce that Denise Williams CVRD Youth Outreach, Grant Waldman Men’s Support Society, Sandra Goth Regional Mentor BCCRN and Pat Weaver CVRD Youbou will be joining the CCHN at this time.  Also to come to all CCHN members including existing members is a membership package.  The package is under development and will be distributed shortly.  The Membership committee will also review the diversity matrix to determine gaps and strengths.
Asset Mapping/ Data Collection- No report

Communications- 

SharePoint update- Jan- Tabled

Website Update- Amy reported that she and Cindy met to review the Website.  Three goals for the website were discussed and include;

· The website will include a section that promotes health and wellness resources within the Cowichan Communities

· The website will include a section for the public to access information on the CCHN

· The website will include a private portal for CCHN members to access documents and resources directly linked to their work with the CCHN. This portal will require a password for entry
Due to changes in previous website ownership and location, and the need to update our website to meet CCHN communication goals, a Request for Proposals was issued, and five proposals were reviewed.  Based on the information gathered on pricing, location of the webmaster, services offered including reformatting the website and working relationship, a decision was made to recommend Carleton Communications for the contract

Agreed by consensus that Carleton Communications would be offered the contract to reformat and maintain the CCHN Website.  Cindy to draw up contract for approval by the admin committee.

 It was agreed by consensus that the Admin Committee establish a purchasing or procurement policy. The admin committee will put this on the agenda for the upcoming meeting. Gerry to bring CVRD and VIHA templates. Sandra to email Cindy templates that she has.

b. CCHN Liaisons


Collaborative Services Committee- Robin- Report included in meeting package


Hul’qumi’num Health Hub- - Cindy – No report


Cowichan Division of Family Practice- Robin- Tabled

9. New Business

a. CRA  Day- Non profit organizations have been invited to come together on January 22 to share information on who they are and what they do.  CCHN will be represented by Cindy but also Linden and Carol will be there.  This day is not open to the public but there will be another opportunity for the CCHN to host a booth on April 20th.
b. Vicky Holman has been named office manager of the Seniors Resource Centre.

c. Cowichan District Hospital replacement is a growing concern.  Discussion will be held at the February meeting

10.  Adjournment- 8:00 pm
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