
Community Action 
Team

Naloxone
· Training
· Distribution
· Public engagement
· Psychosocial support

Social Stabilization

· Support Networks
· Support groups, healing 

circles & counseling
· Affordable Housing
· Integrating supports 

with addictions & harm 
reduction services

Overdose Prevention Services
· Overdose Prevention Services & 

Supervised Consumption Sites
· Housing based initiatives
· Using alone strategies
· Mobile services
· Drug checking
· Safe drug supply

Treatment & Recovery
· Low barrier access
· Treatment/Recovery 

programs
· Multi-disciplinary pain 

management

Cultural Safety & Humility 

· Indigenous approaches to 
healing wellness

· Cultural safety to service 
providers

· Culturally safe Facility/space 
& program designs

· Elders involvement in 
service delivery & planning

Peer Emplowerment 
& Employment

· Paid peer programs
· Peer-led initiatives
· Peer training 

opportunities

Community Action Team 
Functional Model

Acute Overdose Risk Case Management
· Screening for opioid use at healthcare sites
· Clinical follow-up for at risk individuals
· Fast-track pathways to treatment & care
· System for monitoring patient outcome, 

evaluation & follow-up

Addressing Stigma, 
Discrimination & Human Rights

· Access to legal team re: 
discriminatory laws and policies 
impacting harm reduction

· Anti-stigma public education 
resources, campaigns 

· Community level actions to 
address barriers in access to 
services for people who use 
drugs 

Community Action Team members and their level/type of engagement will vary from community 
to community.   Representatives will play one or more roles on the team including:

leadership, partnership, informing/advocacy, promotion, licencing, exchange of information  

Membership may include:
Community Agencies, Division of Family Practice, First Nations Health Authority & Indigenous 

Community Agencies, First Responders, Health Authority, Local Government, Peers & Families, 
Recovery Programs
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